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Item 7.01. Regulation FD Disclosure.

The Oncology Institute, Inc. (the “Company”) has prepared an investor presentation (the “Investor Presentation”) to use in meetings with investors. A copy of the Investor
Presentation is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The information contained in this Item 7.01, including Exhibit 99.1, is furnished and shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of
1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and such information shall not be deemed to be incorporated by reference into any of

the Company’s filings under the Securities Act or the Exchange Act.

Item 9.01. Financial Statements and Exhibits.

(d) The following exhibits are being filed herewith:

Exhibit Description

99.1 Investor Presentation, dated March 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Dated: March 24, 2025 THE ONCOLOGY INSTITUTE, INC.

By: /s/ Mark Hueppelsheuser

Mark Hueppelsheuser
General Counsel
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Disclaimer

This presentation is being fsmished solely for the purposs of considenng a potenfial privade placement of secunitics (the “PIPE Financing ™)
involving The Oncology Instittz, Ine. (the “Company™), and for no other purposs. This presemtation is for informational purposes only and is
besing provided to you solely in your capacity os & potential investor in considening an investment in the Company. By aocspting this
preseritation, the nee acknowledges and agrees fhat all of the information contained hersinis confidential, that the recipient will distribate,
disclose and wse s womation only for such purpose and that the reciprent shall pot distmbte, disclose of 162 such informaton in any way
dietrimental to the Compamy:

No Represntation or Warranty

Merther we, the placament agail, Of ils respective representatives, make, an sl daschalm, ay represemtation Of WarTanty,
axpress of mnplied, as 1o the reasonalilensss of the assomptions mads in this presentation of the aceuracy of completeness of the information
contained in of incorporated by reference imo this presentation. Neither the Company nof the placement agent, of ils fespoctive representatives,
will have any liability for any represenfations or warranties, express of implied, contained in, or cmissions. from, this presentation. The data
contained herein is derived from various intemal and exermal sources. Neither the placement agent nor its respective representatives prepared
this presentation of the information contained in of incorporsted by referencs indo this presemtation, Meither the Company, nor the placamant
agent, or its respective representatives, assume amy obdigation o provide the recipient with sccess 1o amy sdditional information or to update the
infosmeation in this presentation

Mo Offer or Solbcliation

This presentstion is not en offer 1o 54, & solicitation of an offer to buy of & recommendation to
proxy, consent or suthonzetion with respect 1o any securities iransaction, mor shiall there b
jurisdiction in contravention of applicable law.
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: Financing
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The rising cost of Oncology Care is a significant problem in the US

The Oncology market is massive with accelerating growth driven by reimbursement misalignment, complex
and variable clinical pathways and high-cost drugs.

Healtheare is Unaffordable & U.S. Oncology Spend Growth
Inefficient in the U.S. Continues to Accelerat

~] 8 % of US. GDP is spent on +$ 20 O B N szi

healthcare & continues to rise

11-14%

.Yet U.S. incidence of chronic illness 9 7% of adul
.

and longevity are worse than average diagnosed

viereals gy, Bromarkers & Préventaan —Amencan AsSoaston For Cancer Resedrch July 2020 Natronal Center for Health Statsatics, MO VIA nstitute, Nadienal Heairh Exp
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TOl is a leading, value-based platform focused exclusively on oncology

Patient visits clinical trials since TOl was founded, 21 K oral scripts
in 2024 giving patients cutting edge access g filled in 2024

unique patient reduction in patient total healthcare Oncologists and
encounters in 2024 costs in peer-reviewed study’ 1 3 0 Mid=levels

&
Key Anthem @9 @.WHI LMED “doprTum +. Astrana Health AltaMed $3carelon
£ APPLECARE [MaxHealth 4"y yeritege Provider Network
5 i

&S Pr'cf'crrcd
A P O

Partners NAMM e
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TOI is both an oncology benefit manager and oncology care provider

TOIl combines the services of a specialty benefits manager, with the care delivery infrastructure of a provider and pharmacy

Specialty benefits manager Care delivery
* Delegated provider network = Community oncologists
management :

Nursing & mid-level care

= Utilization and case . :
management : 4 Infusion suites

* Drug formulary Specialty pharmacy

+ Patient call center Clinical research
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..a combination which is differentiated among marketplace solutions

TOl's peers at scale are either exclusively a network management model or designed around fee-for-service economics that
generate profit positively correlated to drug spend

Specialty benefit model, focus on independent Integrated o . :
i Neioortdisal Fee-for-service model, focus on captive care delivery

Less Patient Experience Focus Patient Experience Mare Patient Experience Focus
Maore Cost Control Focus and Cost Control Less Cost Control Focus

B I
~ I ..f" I . . 'Jol"'
e oolion hwaith PRIVIA 1 D | AON HCA<
E The Oncology Institute I n.ul;-(l-oo-cm_or_'r mTWIRL 1L Hea-lthcam

of Hope & Innevation E

evolent

Thgn’]e {_) OneOncology
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I'he US Oncology
Network

@ THE ONCOLOGY INSTITUTE OF HOPE & INNOVATION ]




..with fully integrated suite of services to deliver care across oncology continuum

TOI offers an expansive range of oncology services with a distinctive capability to assume fully-delegated, population-level
managed care and capitation contracts, while enhancing patient care

Blood Product

Physician Services Utilization Management Transhisiana

Dispensary' [ Advanced
Outpatient
Services

Infusion Chemotherapy Clinical Trials

Specialty Pharmacy

Patient Navigator

B Radiation Oncology

Financial & Therapy
Counseling Additional

Services

Hospice and Palliative
Care Collaboration MSO/IPA
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TOT's differentiated clinical model delivers superior results to patients and payors

TOI's clinicians and population health tools create integrated, value-based model focused on quality care at lower cost

TOI Model Leads to Superior Outcomes

Integration of

Palliative Care EALs EauAyS oy 2 9% 3 5%
Hosplce by NCCN Guidelines
Lower Inpatient Improvement in Patient
Admissions! Satisfaction with Care'
High Value Cancer Proprietary Utilization
Care Program Management Tool
g = 223% 33%
Improved Patient Satisfaction Fewer ER Visits Among
Vertically Integrated with Overall Health' Newly-Diagnosed Patients'
Patient Navigator Dispensary & Pharmacy
Program o

>25% 4.6 out of 5

Lower Median Total Healthcare Patient Satisfaction
Costs for Patients’ Rating?
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TOI benefits from a scalable model, with existing multi-market presence, and large
remaining whitespace opportunity

TOI's Geographic Footprint
Key Highlights

Current Yoar TO! Lives Market Slze F:ﬁ:ﬂ“
Markets Entered (2024) {Livesy (2024)
!‘ ‘ ' California & 2007 -18M ~26.IM 68k

T Florlda 5 201 =29k ~KEM 2%
'%E |
@

" Arizona 1 201 -6k ~d.6M T
-
@ 10 Cinic Locations ¥ Nevada 1 2018 Mk ~20M ok
Il oo sone
B oo Managormans Model Oregon 1 IH 2024 ~ 15,5kl ~2.8M NA
Tetal L 18M ~50M W08k
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Financial Overview
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TOI Revenue! and Milestone Timeline

TOI represents 0.2% of the U.S. Oncology Market, providing substantial

growth opportunity

£n3
] .sn -- -I -.-
2015 2008 207 20180 2019

$203
$188

$158

5252

g48
$38 $41 £42
&7 $28 $29
2007 2008 2009 2010 201 2012 23 2014 2020 2021 2022 2023 2024
TOA P Value- Ist Over 10K TO! welcomed Private Equity 15t Gainshare :
Founded, Basad . Dispensaries patisnts as first cohort Imvestment Contract TOth clinic
CA Contract i opened in CA cared for of OCM i : opened
H participants ¥ ; :
NV Expansion : De-SPAC
Clinical Trials i
Established : H st Pharmacy
Arizona Ist Flol:ida opened
) S Cuipatient Expansion
hote: N Stem Cell
D00T=-2017 revenias i cash bagis, inandited sod pertams 1o the Prececessor antity only
(2) Predecessor revenue of S78M: Successor revenue of $37M Transplant
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TOI is on the path to break even in 2025

Three key sources of contribution as TOI enters 2025...

o New Value-based Contracts o Growth in Dispensary Attachments o Clinical Productivity

TOA confinues to sign new conlracts at an accelerated +  TOl's orals attachment rafe continues to increase TOI made substantial investments in clinical labor in
pace 2024
. Orals are high contribution preducts that leverage
»  These contracts require lower marginal cost, given existing clinical capacity *  Going forward, there is significant unused clinic
they are utilizing TOl's existing clinical capacity capacity that will be filled with corresponding
improvement in labor productivity
Scripts per 1K E&Ms TOI Payroll Productivity
Uve Payor 1 New Payor [+ 180
Live Payod 2 NewPayor O 416 560,000 $1685
Live Payor 3 Expansion cA 1140 140 -
Uve Payord  Expansion  CA 151 120 558,000 $180
Live Fayor 5 Ewpansion A 148 $56,000 $175
Live Poyw & Epansion A 0.6 100 $54.000 / \
Live Payor 7 NewPayor NV 079 a0 ) 7 N &170
Live Payod 8 Now Payor 18 K ax»x $32,000 s
Live Payos @  Expansion OR 0.51 a51 60 $50.000 5185
&1 Launch Payor 10 New Payor NV 257 358 40 .
Frilaunch Payor1l Espangion NV 184 268 $48,000 5160
&1Lsunch Piyor 12 Expansion  CA 0es 167 20
#1launch Payor 13 NewPayor O 058 149 . 0,000 3t
¥l Launch Payosr 14 Expansion LY 500 836 o oak o ok o 'Y (Y
o S
Sf1lzunch Payos 15 NewPayor L 226 348 f’ 3 o " o m—Clinical Payroll == Payroll / Visit
= = o FF LY W I
= i 0 ] [ e

[—-uam in annualized net revenue from signed or i 1 Enhanced flow- 1hrough from new cap and FFS 'E
L near-term value-based contracts i i_ __revenue that utilizes existing providers j
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..supported by multiple drivers of revenue growth and margin expansion within
TOTI's diversified business model

Highest-growth categories provide significant contribution margin due to developed substantial central and local infrastructure

Patient Services
(Medical & Radiation Oncology)
CAP CAP

Dispensary, Clinical Trials, and Other

. : N . '
FFS Ditaat Delegated Drug Dispensing Clinical Trials Other
Revenue Mix 35% 17% 46% 1% 1%
e
Future Volume Growth Medium : High High High : Medium Low
Margin Contribution Low High High Low High
: :

Drivers:

! inciudes Other Revenue Such as Mﬂrid:;élné'.'.‘l' Fees and Data Manetization
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..including momentum in new capitation contract starts

9

1Q24 2024 3024 4Q24 1Q25 2Q25
Contract Starts — Value-Based Lives 240K -- 250K 20k [ 60K 20K |
Contract Starts — Contract Count +] - 4 2 3 1
© _ w s [ s s ]
Contract Terminations — Value-Based Lives == O-_Bdl(_i — — -13K =
Contract Terminations -~ Contract Count - 1 | - - 1 -
Contract Terminations — Average PMPM NA -:5_5 . | NA MNA $30 NA
Ending Value-Based Lives 1.8M 17M 1.9M 19M 1.9M 19M

Notable call-outs:

o TO! exited 2024 with a contract pipeline of over 500K Value-Based Lives, in addition to =80k
already signed to start in 1H25'

New contracts in increasingly high-spend populations, leading to higher PMPM for TOI, and
greater opportunity for savings through TOI's spend management mode/

O One major contract termination in 2024 was offset by new wins in 2H24

' Based on management estimates of contracts in negotiation and anticipated patient populations in signed contracts’ management estimates subject to change
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TOI is profitable at a market level, with infrastructure in place to support additional

growth at high contribution rate in 2025

2024
—— S e e o
Managed Lives 1.9M
Revenue ~$136M  ~$67M $205M $188M $393M
Gross Profit Contribution ~$16M £38M $54M
Market GEA -$45M
Market Contribution $9M
Corporate G&A -$45M
Adjusted EBITDA -$36M

! inciudes Dispensary, Clinical Trials, and Other Revenue
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TOI has P&L momentum exiting 2024

2024

Revenue Model 1H24 2H24 Ak

Year
Revenue ~$193M ‘—520014. $393M
Gross Profit Contribution  $26M $28M $54M
Market G&A -$22M -$23M -$45M

Market Contribution $4M $5M $9M
Corporate G&A -$24M =-$21M -$45M
Adjusted EBITDA -$20M -$16M -$36M

@ THE ONCOLOGY INSTITUTE OF HOPE & INNOVATION

f 2H24 includes a onelime $3 milion AR §

i write-off, which impacts revenue and
: adusted EBITDA This adjustment is

¢ unrelated to 2H 2024 DOS.




TOI investment highlights

1. The high, and growing cost of oncology care is a significant problem for patients and payors in the US

3. TOl is one of the first, single-stop models capable of reducing costs while controlling for clinical quality

5. TOI's model has been exported to multiple markets, proving first-year cost reduction on new contracts

7. TOI's growth comes with favorable margin contribution profile because of the infrastructure we have built
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Historical Financials
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Historical Financials

FOR THREE MONTHS ENDED FOR YEAR ENDED
In thousands Jun 30, 2023 Sep 30, 2023 Doc 31,2023 Jun 30,2024 Sep 30,2024 Dec 31, 2024 Dec 31,2022 Dec 31,2023 Doc 31, 2024
Patient services $53,426 $ 53634 §561M § 52461 § 49752 $ 50,217 $166,785 § 213,504 §204883
5 Dispensary 25196 26,792 27,607 44,440 48,210 47,587 79,343 103835 179916
w
g Clinical trials & other 1802 1608 2,000 1677 1838 2463 6,355 6,800 8613
Total cperating revenue 80,224 82085 B57E8 98,578 99,001 100,267 252,483 324239 393,412
Direct costs — patient services 44878 44,981 48364 46522 45116 45743 134,761 87 186,880
e  Direct costs - dispensary 20m 21072 22743 38,801 40,09 38530 &5Mm 83.0m [ bel]
0
E Direct costs = clinical trials & other e 4 302 229 326 358 S\ 578 1304
&
g Geodwill impaisment charges - - - - o = 9944 16,867 =
=
g Selling, general and administrative expense 28726 28,205 28,080 27,872 26,848 24858 nages 3,835 07828
8
Depreciation and amaortization 1329 1898 1577 1518 1573 1707 440 5873 6287
Total operating expenses 95,162 95960 0078 14,842 13,754 12,196 334,434 401257 453,530
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Historical Financials

FOR THREE MONTHS ENDED FOR YEAR ENDED
Sep 30,
In thousands Jun 30, 2023 Sep 30, 2023 Doc 31,2023 Jun30, 2024 2024 Dac 31, 2024 Dac 31, 2022 Dec 31,2023  Dec 31, 2024
Less from operations (14,938) (13.925) (15,288) (16.364) (13.853) {naze) (81951) (77.018) (s0.118)
Other non-operating expense (Income)
Interest expense, net 1838 1755 1841 218 2228 188 4062 8777 7456
Change in fair value of derivative warrant liabilities (8} 203 344 {552) (20} (a7 (1843) 288 (&19)
PR Change in lair value of eamout Sabilities {m (23) (m - = = (58.215) (803) -
@
w
Sl Change in fair value of note embedded derivative liabilities - 1264 1156 {2.568) = (28) (24,200) (878} {2.897)
w
= s -
5] Gain on loan forgivensss - - - - - - {183) — -
E
Other, net 387 1o 123 n7 55 281 (501) T04 3es
Total other nen-operating (income) loss 1860 3358 3,553 (&85) 2260 1,253 (B1B60) 6,086 4,545
Loss betore provision lor income {loss) taxes (16.798) {17.284) {18,841) {15.479) {16.13) (13182) {91) (83.304) (64,663)
Income tax (expense) benelit {99) (135) 87 = - = 243 35 =
Net Income (loss) (16,887) {17.419) (18,754) (15,479) (16.113) (13,182) a2 (83.068) (84,663)
Adjusted EBITDA @ (8,944) (5.248) (8,252} (8,709) (8,187) (7.828) (23,542) {25.80%) (35,893)
Note: (1} Adjusted EBITDA is 8 non-GAAP measure. For a discussion and reconciliation to the nearest GAAP measure please see Siide 2] of this presentation
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Adjusted EBITDA Reconciliation

FOR THREE MONTHS ENDED FOR YEAR ENDED
In thousands Jun30,2023  Sep30,2023  Dec 31,2023 Jun302024  5ep30,2024  Doc31,2024  Dec3l 2022 Dec 31,2023 Doc 31,2024
Mot (loss) income $(18,897) $(17.418) £(18,754) $ (15.479) $(18113) $(13182) $152 $ (83,068) $ (64,663)
Depreciation and amortization ' w90 | 1698 | w7 | 158 578 vor | aan | 5673 | 6287 |
Interest expense, net - 1638 | s | 1041 | s | 228 ves | 4082 | 6777 7496
Tax payments and penalties l ] . 136 . (88) | == =] = (243) | {36) . (32)
Non-cash addbacks ' 2 | 3 | (878 | ©) (02) n 1208 | 2029 | (139)
Share-based compensation ' 406 | 4058 | asm | ase? | 2388 1289 | 27683 | m54s | nis2
Goodwill impairment - = - - =] =l - 9942 [ 16,867 . =
Change in fair value of liabilities (138) . 1484 1488 (3120) . {20) . (17e) (85,258) (1395) (3218) -
Uneéaload (galna) losses o Mwestmants ' 267 | {156) | (208) | (38) 8 @ | (640) | (237) | (133)
Practice acquisition-related costs . 55 . 41 | 1 | — - . e - T80 . m I - -
Practice acquisition deterred purchase price . 581 . 399 . 487 | 186 . 45 . 13 . 2,243 [ 2048 . 374
Caonsulting and legal fees l 29 I 1 - 55 | 248 I 352 I &8 787 [ 1570 . a4 -
Infrastructure and workforce costs - 1042 . 1978 | 1551 | 2539 . 43 . 17 | 5,030 | 5695 . 8427 -
Transaction costs [ 20 . n2 [ 1 | - . - . - | 3258 . i . 18
Adjusted EBITDA $(6,944) 4§ (5,348) $(6.252) $(8.709) $(8197) §{7.828) §{23542) $(25,805) § (35,688)

The Company et chstad CBTTA Bocuds 8 18 0% SOOI s oo W Dur MARDieTin LS 30 Gisest th iasulls oF OPSaiond. 10 ks NcTons and Dands alleciing Dhe Dusinest. 0 [l B Roveoadt Aulure pariodit.

d:ﬂln\.nmlf!ll'-lwa"‘m GAN Brancial sy within the meeing of e K 5K pn by tha SC L s Hﬂ\r{IM.“\lml'ﬂJmﬂ'mmm“rL".h"ﬂw.'l o it Compunys aperatkons thal whan ripwnd with the GAAR resuts. prindcies & e complat sl
Of thet TPy | TR OF Op-RraOvel S The SRCTGN T BN AMROTING T DRIV PO, A0 (LA fongrols! (T el SNGLA B0 D0 & DS 0 T 0 8 8 ILBEITER 400 0 Puler e T e DOSRRIC-AET MR e CARTLERIT 1Y SOOTIRCE Wk LS (AP Ao (AP i e e by
rrasnagat iy e frm He s A Sk e by other Sgnn. et e CEmpees I Ee e ST s S0 an S 1 v £ oy’ feis el n 8 e ey, o i mly n any sl fosnc mar
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